Business and the New Age Movement
A Symposium

The goal of this symposium, convened by the American Family Foundution on November 23, 1987 ot the Ameri-
can Mardgement Asseciation Building in New York Clry, was to improve understanding of Fow New Age
thought and raining programys affect the business conumunity. AFF elso woated 10 sramting widespread atlega-
tions that some New Age programs employ damaging cultic techniques of persuasion and control, The fympo-
A, whick brought logether expert observers of the New Age Movement (see page 4 for shetehes of the pre-
senrers), oddressed three basic questlons: What Is the New Age movernent? How does the New Age movement

affect business? How should buginesy respond to the New Age movemeni?

Philosophical Bases

Professor Carl Raschke, from the University of
Denver, opened the symposium by saying that the

ew Age movement, which underpins and guides
the practices of many of the training schemes now
being sold to industry, aims to radically transform
Amenean soiety. New Age thought, according (o
Frofessor Raschke, has an affinity with 2 number
of well-known traditions: the milleninl religious-
poligeal vision of the seventcenth-cenrury Puritan
Commonwealth; the mysdeal and oecult views,
represented by Theosophy, for example, promi-
nent in late nuneteenth-century America; the uto-
pian secialism of St Simone and Fourer during
the same cenmry; the humanistic psychology,
Mew Left, and human potential movements of
recent decadss, which have based hopes of social
change con development of self-perfaction;
Eastern religious ideas about the oneness of the
pniverse and identity of God and man; and the
popular mystical thinking of the eighties, charac-
tenzed by asuology, "channeling,” and kindred
practces, This Mew Age thought, at once reli-
Emus and political, says FProfessor Raschke,

alds essentially that our badly filing economic
and social systems must be chanped through the
development of a "sharing and caring” conscious-
ness, a new way of looking at reality, 1 new
system of reladonships among management, em-
ployees, and other factors of preducton, Profes-
sor Raschke also thinks that the New Age pre-
scriptéon for the fulfillment of this vision, with its
emphasis on "we" (the convered) versus "they"
{outsiders), 15 totalitartan,

"Thought Reform Programs"

Dr. Margaret Singer, of the University of Califo-

ia (Berkeley), next argued that many of the new
trairung schemes, which she indicated are take-
offs on large, New Age group awareness pro-
grams such as "est” {now The Forum) and Life-
spring, are basically "thought reform programs”
that can harm employees and engender lawsuits.
Training based on MNew Age principles, Dr.
Singer said, is essentially the updating of age-old
techniques of secial and psychological "influence”

Mr. Jeremy Main, a member of the Board of Editors of
Fonune Magerine, and awhar of "Trying 1o Bend
Managers” Minds” (Fartune, Mov. 23, 1947), spenking
af the AFF symposium, "Business and the New Age
Movement,” which took place rr fate November of the
Americaa Managemenr Association Butlding ia New
York Ciry.

designed to create "deplayable” people. The
result, she adds, is that the majority of trinees
expenence varyung deprees of aienstion and
anomie becausé they were urged o give up old
norms, goals, and ideals. They also suffer
“culrure shock™ as they oy 1o reconcile pre-traing
values both with what they leamed in the training
and with.the realiges of their past-training exis-
tence. Importantly. 3 small number of trainees
will be more seriously harmned, demonsirating
condiions such as: reactve schizo-affecuve pay-
choses; post-traumaric stress disorder (exempli-
fied by 2 woman who was induced in tmining to
re-experience her life in 2 Naz camp); arypical
dissociative disorders, which stem [rom the diffi-
culty in accepong new theores of causaliry and
reality; relaxation-indeced anxiety; and miscel-
laneows reacdons, including phobies, cogative
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asiness and the New Age Movement

Advice to Manugers

Frofessar Richard Ofshe, of e Universicy of Cali-
forma (Berkeley), suggested that poental consumers
of New Age truning programs ask and answer two
questons before proceeding: "Do you believe in
mage™ and "What did your mother tell you about
respanding w strangers? If a manager answers 'no”
woUw NS quesaon, he s then able to ask about and
gl salsTaciory answers (o inquiries about the theory
behind the traimng in quesdon, about how the elaimed
outcuine 15 supposed o be effected. Something 1s
wrang 1f the traner cannot answer these questions;
wineiimes e explanavon will be imational enough w
forewarn agwnst purchase, Managers should note,
sid Professor (fshe, that low-level training 1n some
schemes may appear harmless, but luter waining may
well include psychologically harmful exercises. Clear-
ly. he emphasized, managers must know exacdy the
conrtenr and style of the proposed training.

As o omothers advice about stranpers, Professor
Ofshe warned managers w beware of promises to
inerese produclivity dramancally. Pacific Bell's exper-
ience with the Krone uaining is a case in point (and all
potenndl consumers should, he added, mead the
California  Utilities Commission's report on  the
matter ). Pacific Bell made 2 $7-8 million annual invest-
ment n Krone without any objective evaluaton afier
carly pilots. Performance measures were late and
selective (in order adequately to explain the fasco o
e PUCH The decision lo let the contract 1o Krone
wus not businesslike, but based simply on the fact that
4 pawelTul manager thought it would be good. la the
end, seerding w Professor Ofshe, Pacific Dell's $160
nulboo investment brought the company the mundane
insight that the language people use condilions the way
they think, the appointment of 500 "thought police” to
ensure that the taining language was used and Unining
concepis assimilated, the widespread feeling among
employees that i was o worthdess program which was
jemmed down thewr throats and which made commun-
cation even more difficylt, There was no evidence of
pasinve gain from the trining. Professor Qfshe ended
by waming that companies could be debilitawed by
splits between those who supported and those who
upposed  the radical philesophical and ardrudinal
nanges wiich New Age uvdung programs often
de manded.

Be Open But Alert

“Wir. Perry Pascarella, Editer in Chief of fadustry
Week, swd that he saw aspecis of New Age thought
diready mllecied by Amenca’s managers. Faced with
Seclueny productly and menegsed competingn, they
elicve that the old system of hierarchy and control
w1 0o longer work, In order (0 release the laent but
slunted creativity in their organizations, they are
wiling w comsader that there s u comext in which the
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Panelisis at the New Age ang Busindss Smpecmn el w
right); Professaor Riscnara Ofsne, Uareersive of Califurass
(Berkeley) Herbert L. Noseddle, iy & lraer Crspnn,
Flatiaw & Klimpl (New Yurs Covg) Richars Wairag,
Personnel Direcior, Budger fend d Uar: Lo Percy PAicu
rella, Editor-in-Chief, lndusiry Yeus

firm should operate that goes bevend e wld organiza-
nonal boundanes. Thus, the ncreasing il by mana-
gers, says Mr. Pascarelly, gboet greater sprniuality,
unity, and COOPRmINOI 11 YIgmuIaunin, vl DiTEK-
throughs in Wiys of WORINE 4t eMselyes ma e
people with whom they work, aid dganst Lie " scwens
ufic” management nundser Bur, Mr o Puscarells,
added, while managers are looking for creanye ¢han
ges at the top, they are a0t wso looriny fur the mreucon
ol nobots at the bultem

The a’a’rdu.'u‘-'r:r Werk wdier dwun L LAY
qucsu'ﬂn:: 10 ask wnen evaluatng o rrnng sche e
“Is it aimed 2t makung me fee! good ool el or
about others, so [ can help them? Duoes i@ serve meople
ar ry o change them? Docs it v ite Uiy OF samply
present solutions? Duoes wserve people ,_lr 4 W hange
them?” He said that wiule managens shoelo vonsider
[@kng <emiin Neéw Age branunys themselves, they
should not insist thar others Jdo o Perapally, Mr
Pascarella would ask tus supenors 1o ke 1 course,
but net require hus subordinutes o du oso He coo-
cluded by asking the ':L}'IHIH}';H GBI L e L eneminiied
sbaut New Age uaufe possliniues Luile stk
said, and soime Jo |1.I_ TS TE T P F S TR Y F I T
S0Mme dre 0oL

T Ht

Pragmatic Evaluation Needed

Mr. Richand Watnng, pemsonne: Sirecior for Judds?
Rent a Cuar, believes tial businiess shouls mwsmond w
the New Age mdavemenl the «ay 0 Juocsy 0 olner
gxternal forces over wlhiuch il hus S0 CORLUL, winon 1s
10 say by invesogaung, evaluating, and roanoeinyg aha
he charactenzed 48 e inherent Conges o e Nomo
non of Mew Ape rransfomuanoyn




